ROLL CALL
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Meeting Minutes

March 19, 2025 - 7:00 pm - Round Table 888 Alamo Drive Vacaville

President / Outreach / Social Media — Meg Herston (MH) — Present
Vice President — Bobby Cameron (BC) — Present

Secretary / Outreach / Social Media — Christina Butcher (CB) — Present
Treasurer — Kristen Thornson (KT) — Present

Fundraising Chair — Vacant

Member-at-Large — Yasmin Khan (YK) — absent

1. Call to Order 7:15 PM

2. Presidents Report

Rent was paid in full for February
Waived [eeers] (~$9000)
Softball player fee cost till end of the year: $200/player
i. Rostered players from Feb:
- 16U 10 players
- 14U 6 players
- 12U 10 players
Baseball player fee (12U Salazar) - $100/player
TAXES: Requesting previous 2024 spreadsheets for taxes (2024 crab feed);
already filed for extension till October (give time to collect, and complete taxes)
PG&E — Possible contributions to high electricity cost:
i. Air conditioning unit is off possibly pulling power
il. Other contributions pulling power: (egress lights — breaker turned off #11;
vending machine) turn off all lights in bathroom and cleaning)
iii. Fridge stays plug in
iv. See lower electricity for April bill
DNO insurance - not buying it yet; waiting for full rosters for teams

3. Treasurers Report

$1000 previous Nov Ad special T’s; wait till after crab feed to make next payment
2 checks deducted was softballs [BC]

Money will be transferred tonight; deductions will be adjusted due to overcharge
for electricity from last month; which 14U covered.

4. Spring / Summer 2025 Teams
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Current teams:
i. 16/18U softball (10 players rostered)
il. 14U (7 rostered players for March; 2 high school not playing yet)
iii. 12U baseball (10 rostered players)
iv. 12U softball (11 players rostered for March, TBD for 1 player fees)
e If$1000+ fundraiser raised, 10% deducted that goes to organization
e 14U first tournament: April 19, 2025

e Crab feed:

- Found card reader (square); charges 3.5% service fee (less than $20); spend
more than one dollar, e.g. set of 10 tickets for drinks

- CB will work with Kelly re: schedule to release to parents for Saturday

- 20 tables for guests; still need extra tables for payments, baskets/desserts, etc

- Heather 14U, reported she has already ordered pizzas, paid when picked up,
BC will work with Heather re: payment

- BC will bring Tipping Jar for the bar; David — can run bartending, licensed

- BC will stop by fire station to square away any forms or insurance verification
prior to crab feed.

- Heather — will lend her Square scanner/assist with charging; MC can assist
w/teaching or signing into SWAT account for charges with Square.

- Dessert baskets will be part of live auction

- Players/parents to be there at 1pm on Saturday for setting up

- BC requested more help to move items from facility for crab feed; (meet
Saturday morning — 12:15pm at facility); MC and Jason will assist BC for
transporting items

- Tickets will be made for

- One donation was: fireballs/crown (considered for auction only); no mixed
drinks at crab feed

- MC - assist w/emcee, cooking

5. Facility Status:
- No report

6. Minutes from Previous Meeting - February
- MH posted meeting minutes on website.
- Minutes from February 2025 approved. No objections
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7. No committee reports

8. Additional comments
e Solano Community College for 12U/14U combined practice
i. Fee waived — SCC field till end of May
¢ (B inquired about moving open hitting to another open day due to Sunday
tournaments; e.g. Monday
i. MC noted, 16U practices Mondays and Thursday [after 12U]

ii. BC and MC noted: open hitting during the week for all SWAT softball not
just Sundays; players can join at any time, at any practice, SWAT girls
have priority
o BC noted, Guest players pull from within organization, which is nice,

SWAT supporting each other
e (B suggested for next meeting, bring ideas for organization fundraiser (e.g.
collabs with Chick Fil-a, Burger City, etc)

9. Adjournment at 8:03 PM

Next meeting: Wednesday, April 16th at 7:00 PM, Round Table Vacaville 888 Alamo Dr.



